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Programme for Systems Analysis Training

Venue: Heritage Hotel, Portlaoise

Session Facilitator/
Time Speaker
10:00-10:30 Registration & Refreshments
10:30-10:35 | Welcome and Introduction Chairperson, Principal
Dentists Forum
10:30-10:45 | Why we need to do Systems Analysis Reviews. | Dr Ailis Quinlan
Head of CIS
10-45-10.50 | Warm up exercise Karen Robinson
10:50-11:10 (1) Overview of risk management principles and | Irene O’Byrne Maguire
incident review systems and processes
11:10-11:30 (2) Incident analysis tools introduced and Karen Robinson
explained using relevant examples
11-30-12.00 | (3) Case Review Irene O’ Byrne-Maguire
12.00-12.30 | Group Feedback Irene & Karen
12:30-13:30 | Lunch
13:30-14:10 (4) DVD followed by open floor discussion IOBM/KR
14:10-14.50 (5) Incident analysis review tools practiced IOBM/KR
using relevant samples.
14:50-15.55 Groups Feedback IOBM/KR
15.55-16.10 (6) Report writing & Communications Karen Robinson
16:10-16:30 | Assessment and Workshop Evaluation Irene O’Byrne Maguire
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