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HSE West Pilot Programme

e HSE West Ambulance Service and Cardiac Unit in UCHG are
piloting an ‘optimal reperfusion strategy’

« To manage within present Ambulance and Cardiac resource - only
those patients that would go to University College Hospital
Galway are presently included in pilot programme.

» Lesions learned in the HSE West Programme will feed back into
National ACLS .

 National ACLS Programme Chair, Professor Kieran Daly, Chief
Ambulance Chief Officer West, Mr Paudie O Riordan, and Ms Sue
Hennessy Project Manager West Project Group are part of both
National and Western Project Team.
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Project Aim and Objectives

Project aim
« To improve quality of life of patients/population and ensure efficient use of
health services.

To save lives and as well as improve resource utilisation in the Galway
area by modernising the detection and treatment of ACLS.

Objectives
 Improve access.
» Facilitate the goals of reduction in LOS and bed day use

« Toimplement a Primary PCI protocol for STEMI patients along with
geographically determined pre-hospital Thrombolysis.

Initial focus

« Only those patients that would go to University College Hospital Galway are
presently included in pilot programme.
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Galway Optimal Reperfusion Pilot (October 2010)

Patients has symptoms
suggestive of acute
coronary syndrome

I

Ambulance crewy obtain 12
lead ECG. If acute ST
changes present, transmit
to GUH_ PCIL Include name,
aze & gender on ECG

I

Registrar reviews

ECG (a)

[
STEMI

Confirmed

Non_Stemi

l

Fegistrar contacts ambulance

control via dedicated number

{state ambulance call sign} and
advise crews that they wvill
meet them in GUH ED (<)

Crew proceed to GUH
ED as planned &
handowver to ED staff

I

Registrar contacts Primary PCI
Team & proceeds to meet crewvy
in ED. {clerk patients & take

bloods) (d)
|

Cardioclogy team to
reviews the patient
once contcated by ED

staff

During working hours
{ Monday-Friday)

8:30am - Spm (e}

Out of hours?
Spm-S8am Monday-Friday
Saturday / Sunday

Contact Radiographer

Contact Cath lab
(091 5421 77).

| |
1. Contact Consultant
on call via mobile
phone

2. Contact Cardiac
Technician via mobile
prhone (f)

3. Contact nurse in

charge, CCU
{091 5114260)

on call via switch
(091 524222)

Cath lab contact bed managment

to ensure CCU bed awvailable

01/03/2011

CCU nurse contacts:
1. Might sister re cover
2. Bed Management {for transfer /

bed)

3. 1SS to arrange cleaning 5

{bedspace / angio lab)
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Lateral

New Left Bundle Branch Block (LBBB)
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